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AMEA has been successful in achieving these goals by working 
tirelessly to provide reliable, low-cost power that is environmentally 
responsible, and by all the many other ways we add value to our 
Members and the approximately 350,000 customers who ultimately rely 
on our power.

2009 was a year of improving power supply costs with significant 
reductions in the costs of natural gas and coal — our primary fuel 
sources. As a result, AMEA Members saw improvements in lower fuel 
costs in 2009. Stability in fuel prices are expected through 2010.

AMEA focused on efficient operations, cost controls, and ensuring 
AMEA Members and their customers have a reliable power supply for 
the future. AMEA stayed focused on delivering value-added services to 
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The mission of the Alabama Municipal Electric Authority (AMEA) is to provide for our 

Member communities a reliable and economical source of electric power, enabling 

them to preserve and enhance the benefits of municipal utility ownership for their 

citizens and the electric customers they serve.

Don McClellan, 
(L), AMEA 
Chairman of 
the Board, and 
Fred Clark, (R), 
President & 
CEO, in front 
of the AMEA-
Sylacauga Plant. 
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our Members. At the same time, we continued to take the necessary actions to ensure that we remained 
financially sound.

A significant milestone in 2009 was the five-year anniversary of the AMEA-Sylacauga Plant, a natural 
gas-fired peaking generation plant. The plant, which was collectively built by AMEA and its Members, 
offers significant opportunities, as well as savings, to AMEA’s Members. The AMEA-Sylacauga Plant has 
demonstrated that owning generation assets brings value to our Members.

Enhancements were made in a number of areas in 2009 from communications and marketing to 
regulatory compliance support to improved power supply operations — all with the focus of serving and 
supporting our Members.

In an era of growing demand for electricity and a heightened awareness of the environment, 
today’s electric utilities find themselves in a unique position as power providers and protectors of the 
environment. That’s why in 2009, we worked with our Members to provide energy solutions, such as 
the Renewable Energy Certificates Rider. We also began working on renewable generation standards and 
procedures for a Renewable Behind the Meter Generation Program in 2009, which Members can use to 
support renewable resources on their systems. We will continue to explore and identify renewable energy 
opportunities for our Members. By doing so, we are making a concerted effort to help our Members 
preserve and protect our natural resources for years to come.

In the future, as in the past, the large majority of AMEA’s cost increases will be mandated through 
congressional actions. Throughout 2009, Congress turned its attention to new energy and climate change 
legislation that would dramatically increase the cost of electricity. AMEA continues to advocate legislative 
solutions that consumers can economically live with today, even as they deal with the possible climate 
change events, and the resulting cost impacts, of tomorrow.

As the debate in Congress continues, so does our work. AMEA will continue supporting legislation 
that is both environmentally effective and economically sustainable. We are hopeful that our nation’s 
leaders will work for world solutions that impact all nations to address climate change and not sacrifice 
our jobs and our quality of life. 

As proud as we are of our 28 years of service, we are equally proud of those things that define our 
character – the dedication of our Members, our Board of Directors, our standards and values, and the 
magnitude of our commitment to the communities we serve. 

AMEA and its 11 Members will continue to face the challenges of an ever-changing industry in a 
collective manner. Although these challenges may be different than those met by our predecessors, they are 
ours to meet and solve together. That’s why the theme of this 2009 in Review is “Facing Energy Challenges 
Together.” 

AMEA remains committed to helping our Members meet the growing energy needs of their customers, 
today and for generations to come
     

A significant milestone in 2009 was the five-year anniversary of the AMEA-Sylacauga 

Plant, a natural gas-fired peaking generation plant. The plant, which was collectively 

built by AMEA and its Members, offers significant opportunities, as well as savings,  

to AMEA’s Members.

Fred Clark
President & CEO

Don McClellan
Chairman of the Board



4    Alabama Municipal Electric Authority

In the late 1970s, the cities of Alexander City, Dothan, Fairhope, Foley, LaFayette, 
Lanett, Luverne, Opelika, Piedmont, Sylacauga, Troy, and Tuskegee explored joining 
together to stabilize wholesale power supply costs and meet other mutual needs.

In 1981, their efforts resulted in passage of the legislation that enabled the cities 
to jointly create AMEA as a public corporation to provide dependable, economical 
electric power and other services for the Member cities.

On Sept. 1, 1986, AMEA began providing affordable, reliable power to its Mem-
bers for power requirements exceeding their Southeastern Power Administration 
(SEPA) allotments and was, on that date, designated as the Members’ agent with 
SEPA.

Over the past 28 years, AMEA has served its Members’ public power consumers 
by keeping their communities competitive for new and existing customers. AMEA has 
implemented innovative technologies such as an efficient load management program 
and a Supervisory Control and Data Acquisition (SCADA) system for its Members.

AMEA visionaries saw the establishment of the organization as a means to accom-
plishing much more together than was possible separately. Because of their vision and 
perseverance, AMEA has become a force in Alabama’s electric utility sector.

And because of that vision, Members are committed more than ever to Joint 
Action as they are benefiting from AMEA’s power supply decision, competitive rates, 
assets, and selected value-added programs and services.

AMEA continues to be strong and vibrant. Anchored by its belief in strategic 
planning (from the Members up); safeguarded by the oversight of a committed Board 
of Directors; governed by policies established by the Board; supported by Member 
involvement via advisory committees; and stimulated by progressive leadership, AMEA 
will continue to be a tool that its Members can rely on to help contribute to the better-
ment of their communities.

As it was in the beginning and still remains today, AMEA will stay true to its mis-
sion of providing for our Member communities a reliable and economical source of 
electric power, enabling these 11 cities to preserve and enhance the benefits of munici-
pal ownership for their citizens and the more than 350,000 electric customers they 
serve. The second facet of AMEA’s mission is to provide its Members products and 
services that help their efficiency, performance and communities.

AMEA continues to be the Power That Works For You!®

The AMEA Story

The success of the Alabama Municipal Electric 

Authority (AMEA) can be attributed to the 

strength of its membership and the strength of 

unified action. There is strength in numbers, 

and the success of AMEA’s 11 publicly-owned 

municipal utility Members is proof.



2009 in Review  5 

Reflections of 2009
AMEA-Sylacauga Plant celebrates five-year anniversary. The AMEA-Sylacau-

ga Plant, a natural gas-fired peaking generation plant, celebrated its five-year 
anniversary in 2009. The plant, which was collectively built by AMEA and 
its Members, became operational in May 2004. The AMEA-Sylacauga Plant 
utilizes two state-of-the-art combustion turbine generating units fueled by 
natural gas, each with a generating capacity of 47,500 kilowatts.

AMEA Members experience lower fuel costs in 2009. AMEA Members saw a 
significant reduction in fuel costs in 2009 since the highs of 2008. With in-
creased hydropower from a wetter than normal year, coupled with a reduction 
in natural gas and coal commodity prices, fuel costs were much lower than 
recent highs. As a result, AMEA Members saw improvements in the form of 
lower fuel costs in 2009.

AMEA and its Members celebrate 11 years with Hometown Connections®.  
AMEA, a member/owner of Hometown Connections, and the Alabama and 
Mississippi Sales Affiliate for Hometown, celebrated 11 years of service with 
the organization in 2009. Hometown experienced a very good year in 2009 
with strong performance from our vendors/partners, including HCI Consult-
ing. Three new partners joined Hometown Connections in 2009, including 
Elster, GridPoint and N-Dimension. The addition of these partners should 
position Hometown Connections very favorably in addressing many of the 
most significant needs of public power.  

AMEA’s Williford elected Secretary of SeFPC. Alan Williford, Manager of 
Planning and Engineering, was elected Secretary of the Southeastern Fed-
eral Power Customers (SeFPC) Inc. during the group’s January 2009 Annual 
Meeting. Williford is the third AMEA employee to serve in a leadership capac-
ity with the group. Past AMEA employees having leadership capacities with 
SeFPC were Tom Bartels, former AMEA Manager of Marketing and Special 
Projects, who served two consecutive terms as SeFPC’s President., and retired 
AMEA President & CEO Robert Claussen, who served as SeFPC President 
from 1994 until 1996. SeFPC represents the hydropower interests of coopera-
tives and municipal systems in Alabama, Florida, Georgia, Kentucky, Missis-
sippi, North Carolina, South Carolina, Tennessee and Virginia, which serve 
over six million customers. 

Casey Ponder and Dale Baker join AMEA Board of Directors. Casey Ponder, 
City of Piedmont, and Dale Baker, Sylacauga Utilities Board, joined the AMEA 
Board of Directors in 2009. Ponder was appointed in December 2008 to fill 
the unexpired term of Bill Fann, Piedmont City Clerk, after his resignation 
from the city in October 2008. Baker was approved as the newest AMEA board 
member at the February 2009 board meeting. He fills the unexpired term of 
Wayne Duke of Sylacauga, who died Dec. 25, 2008.

AMEA launches new web site. AMEA launched a new one-of-a-kind web site 
in February 2009. AMEA’s new customized web site serves as an extension of 
the AMEA brand and meets the functional needs of our web users. One of the 
newest features of the site is the Members Only section, which features stimu-
lus funding information, energy-efficiency information, safety resources, and 
presentations from past AMEA conferences. In addition to these resources, the 
Members Only section allows Members to download registration forms and 
agendas for upcoming AMEA conferences. 
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AMEA provides energy solutions to Members. Understanding that cus-
tomers of AMEA Members want renewable energy options, AMEA began 
exploring energy solutions, particularly in renewable energy, for its Mem-
bers in 2009. Renewable energy and energy efficiency technologies are key 
to creating a clean energy future for not only the nation, but the world.

One of the programs established was the Renewable Energy Certifi-
cates Rider. Renewable Energy Certificates (RECs), also known as “Green 
Tags,” are tradable environmental commodities in the U.S. which rep-
resent proof that 1 megawatt-hour (MWh) of electricity was renewable 
(generated from an eligible renewable energy resource). The rider is appli-
cable to each Member that has elected and authorized AMEA to acquire a 
certain number of RECs for the Member’s account.

AMEA also began working on renewable generation standards and 
procedures for a Renewable Behind the Meter Generation Program in 
2009, which Members can use to support renewable resources on their 
systems. AMEA staff has researched other utilities’ programs, federal and 
state requirements, future regulations, and safety aspects of interconnect-
ing generation on the Members’ distribution systems. A working group 
consisting of Member representatives and AMEA staff will be created in 
2010 to develop necessary guidelines, documentation, and applications for 
the program.

AMEA provides regulatory compliance and territorial support to Members. 
AMEA’s Members continually compete for the right to serve retail electri-
cal customers through the State of Alabama Territorial Act, as amended in 
1985. This act provides guidelines that each retail power supplier within the 
state must follow in determining which retail electric customers they serve. 
AMEA assists its Members as needed by using the legal rules of the territo-
rial act to establish a uniform and methodical approach to resolving territo-
rial issues. During 2009, AMEA assisted three AMEA Members in success-
fully resolving territorial issues involving both residential and commercial 
electric customers.

Since 2007, the electric utility industry in North America has been faced 
with mandatory rules (standards) which govern how electric utilities oper-
ate and which protect the bulk electric transmission systems. These stan-
dards, if violated, can result in severe fines. Based on specific exemptions 
specified in the rules of procedures for the electric industry, AMEA’s Mem-
bers are not registered for regulatory compliance standards and the poten-
tial fines associated with violation of these standards. Although AMEA’s 
Members, at this time, are not required to comply with the North American 
electric utility standards, the Members have taken a proactive position and 
have worked with AMEA to develop regulatory compliance documentation 
and procedures that will be followed by the Members in support of regula-
tory compliance.

A strategic alliance for AMEA and its Members in the area of regulatory 
compliance occurred in 2009 when Ray Phillips, Manager of Compliance 
and Special Projects, was selected to serve on the SERC Reliability Corpora-
tion Board of Directors as one of two municipal representatives, and on the 
Wholesale Electrical Quadrant Executive Committee of the North American 
Energy Standards Board (NAESB), which represents both the municipal and 
cooperative transmission-dependent electric utilities 

Understanding 

that customers 

of AMEA 

Members want 

renewable 

energy options, 

AMEA began 

exploring 

energy 

solutions, 

particularly 

in renewable 

energy, for its 

Members  

in 2009.
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Weatherization assistance becomes focus for AMEA and its Members. In 
2009, AMEA and its Members focused on helping customers with weath-
erization assistance through the Alabama Department of Economic and 
Community Affairs (ADECA) and local weatherization assistance programs. 
As part of President Obama’s American Recovery and Reinvestment Act 
of 2009 (economic stimulus bill), state energy offices and weatherization 
assistance programs throughout the nation saw increased dollars for home 
weatherization efforts. Weatherization reduces energy costs for low-income 
families by improving the energy efficiency of their homes. AMEA Members 
promoted the program on their web sites, in Alabama Currents magazine, on 
posters, and in bill inserts. Members also actively assisted qualified  
customers with the application process.

AMEA Members participate in customer satisfaction survey.  In the spring 
and summer of 2009, AMEA contracted with Hometown Connections 
partner, SDS Research, to conduct customer satisfaction telephone surveys 
among the commercial/business and residential customers of its 11 Member 
cities. Similar surveys were conducted in 2002, 2005 and 2007.

The focus of the surveys were overall satisfaction; problem resolution 
(outages), communication, value, and Internet usage. The survey objectives 
were to determine overall satisfaction levels with utility service; satisfaction 
with service delivery, problem resolution, customer contact process; access 
utility actions most important to customers; collect suggestions for im-
provement; and to provide comparisons with previous surveys.

Results of the surveys were reported to the AMEA Board of Directors at 
the Annual Meeting in August 2009.

Joint Action Services Working Group (JASWG) moves forward in 2009. 
During 2009, AMEA Member Managers/Superintendents participated 
in the Joint Action Services Working Group (JASWG). JASWG is chaired 
by an AMEA Member Electric Superintendent/Manager and is made up 
of both AMEA Members’ Electric Superintendents/Managers and AMEA 
staff. The formation of this group and the subsequent services that the 
group brings to fruition are based on goals from AMEA’s 2009-2011 
Strategic Plan.

The purpose of this group is to identify, justify, and obtain certain 
services and products through joint participation that are needed by the 
AMEA Members, and possibly in the future by AMEA’s Affiliate Members, 
that will improve the efficiency, safety, and reliability of their electrical dis-
tribution systems. Joint participation will allow AMEA Members to obtain 
services that they normally would not be able to obtain on their own. All 
AMEA Members are not required to participate in any one service but all 
those AMEA Members that do participate in a service are responsible for the 
total cost of that service. 

AMEA committed to its mission.  AMEA provides a vital service – electric-
ity that powers our Member communities and the approximately 350,000 
customers of those public power communities. AMEA’s planning always 
focuses on what its Members need – a reliable and economical source of 
energy and the services and support to make Members successful. Living up 
to its mission of providing an economical source of electricity, AMEA’s FY 
2009 firm average delivered cost of power to its Members was 60.68 mills per 
kilowatt hour.

In 2009, 

AMEA and its 

Members focused 

on helping 

customers with 

weatherization 

assistance …



Our Core Values
Accountability

Ethics

Member Satisfaction

Adaptability

Teamwork

Financial Stability

Alexander City Dothan

Fairhope

LaFayette

Lanett

The Alabama Municipal Electric Authority (AMEA) is the wholesale power provider 

for 11 public power utilities in Alabama, which serve some 350,000 customers in the 

cities of Alexander City, Dothan, Fairhope, Foley, LaFayette,  

Lanett, Luverne, Opelika, Piedmont, Sylacauga and Tuskegee.
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Mission Statement
AMEA’s mission is to provide for our Member communities a reliable and economical source of  

electric power, enabling them to preserve and enhance the benefits of municipal utility ownership for their 

citizens and the electric customers they serve. We strive to offer services that our Members need  

and can adapt to provide the best value for their communities and customers.

Riviera Utilities

Luverne Electric Board Opelika

Piedmont

Sylacauga Utilities Board Utilities Board of Tuskegee 
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AMEA Board of Directors

Don McClellan
Chairman

City of Alexander City

Dale Baker
Sylacauga Utilities Board

Henry Osborne
City of Lanett

Gary Fuller
Vice Chairman
City of Opelika

Mike Dugger
Riviera Utilities-Foley

Casey Ponder
City of Piedmont

Tim Kant
Secretary/Treasurer

City of Fairhope

Paul Lee
City of Dothan

Morris Tate
Luverne Electric Board



Participating Members 
City of Alexander City
City of Dothan
City of Fairhope
City of LaFayette
City of Lanett
City of Opelika
City of Piedmont
The Utilities Board of the City of Foley
The Electric Board of the City of Luverne
The Utilities Board of the City of Sylacauga
The Utilities Board of the City of Tuskegee

Consulting Engineers
R.W. Beck, Inc.
Orlando, Florida

General Counsel
Bradley Arant Boult Cummings LLP
Montgomery, Alabama

Miller, Balis & O’Neil, P.C. 
Washington, D.C.

Bond Fund Trustee
Regions Bank
Birmingham, Alabama

Financial Advisor
The Frazer Lanier Company
Montgomery, Alabama
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AMEA Management Staff

Fred D. Clark, Jr.
President & CEO

Tim Foster
Manager of Operations

J. Marlin Wade
Chief Financial Officer

Raymond W. Phillips
Manager of Compliance 

and Special Projects

G. Alan Williford
Manager of Planning and 

Engineering

Anne Grady
Economic Development 

Representative

Lisa M. Miller
Manager of 

Communications and 
Marketing

Samantha Alexander
Board Secretary
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ASSETS 2009 2008

PROPERTY AND EQUIPMENT -- NET $33,569,755 $35,606,393

OTHER LONG-TERM ASSETS:
Investments 397,593 404,267
Participant receivables 37,884 69,263
Capital fund program receivable 800,000 558,832

Total other long-term assets 1,235,477 1,032,362

SPECIAL FUNDS INVESTED:
Debt service fund (restricted) 2,951,845 2,927,186
Reserve and contingency fund 50,000 50,000

Total special funds invested 3,001,845 2,977,186

CURRENT ASSETS:
Funds invested:
 Revenue fund 17,232,827 21,608,490
 Operation and maintenance fund 17,361,675 7,356,923
 Special funds -- debt service fund (restricted) 244,008 243,859

Total funds invested 34,838,510 29,209,272

Participant receivables 16,490,370 31,029,041
Other receivables 40,484 135,870
Materials and supplies 169,259 184,592
Capital fund program receivable 225,499 158,834
Prepaid expenses 98,175 118,763

Total current assets 51,862,297 60,836,372

DEFERRED COSTS:
Regulatory assets 1,961,643 2,199,171
Unamortized bond issuance costs-net of accumulated
 amortization of $469,798 (2009) and $396,459 (2008) 1,055,974 1,129,308

Total deferred costs 3,017,617 3,328,479

TOTAL ASSETS $92,686,991 $103,780,792

(Continued)

BALANCE SHEETS
As of September 30, 2009 and 2008

ALABAMA MUNICIPAL ELECTRIC AUTHORITY

A complete presentation of the 2009 Financial Statements can be found at www.amea.com, Publications, Financial Statements.
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ALABAMA MUNICIPAL ELECTRIC AUTHORITY

LIABILITIES AND NET ASSETS 2009 2008

LONG-TERM DEBT -- Revenue bonds -- net of
 unamortized discounts $39,299,673 $40,229,581

REGULATORY LIABILITIES  -- Net costs to be refunded
 to participants 18,655,641 23,952,917

CURRENT LIABILITIES:
Current maturities of revenue bonds 940,000 910,000
Amounts payable under power supply contracts 15,678,065 21,486,774
Special funds -- accrued interest on revenue bonds 165,675 168,026
Other current liabilities 889,299 945,503

Total current liabilities 17,673,039 23,510,303

Total liabilities 75,628,353 87,692,801

NET ASSETS
Invested in capital assets -- net of related debt (6,669,918) (5,533,188)
Restricted for debt service 3,195,853 3,171,045
Unrestricted 20,532,703 18,450,134

Total net assets 17,058,638 16,087,991

TOTAL LIABILITIES AND NET ASSETS $92,686,991 $103,780,792

(Concluded)

BALANCE SHEETS
As of September 30, 2009 and 2008

A complete presentation of the 2009 Financial Statements can be found at www.amea.com, Publications, Financial Statements.
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2009 2008
OPERATING REVENUES:

Sales of electricity to participants $195,282,708 $211,077,261
Sales of electricity -- other 619,088 1,213,206

Total operating revenues 195,901,796 212,290,467

OPERATING EXPENSES:
Partial requirements services:
 Purchased power 176,496,838 185,131,507
 Transmission and distribution 13,337,172 12,123,937
Plant operating expenses 657,439 1,579,477
Cost of other electricity sales 507,132 949,660
Other operating and maintenance expenses 778,707 658,726
Administrative and general expenses 4,244,290 4,039,715
Amortization and depreciation 2,373,440 2,380,717

Total operating expenses 198,395,018 206,863,739

NET OPERATING (LOSS) GAIN (2,493,222) 5,426,728

OTHER INCOME (EXPENSE):
Interest expense -- net of capitalized interest (2,013,957) (2,039,023)
Interest income 236,904 823,104
Investment (loss) gain (49,217) 34,473
Other income 76,289 380,048
Amortization of bond discounts, issuance 
 costs, and excess costs of bond refundings (83,426) (85,221)

Total other (expense) income (1,833,407) (886,619)

CHANGES IN NET COSTS TO BE
REFUNDED TO PARTICIPANTS 5,297,275 (3,471,635)

EXCESS OF REVENUES OVER EXPENSES 970,646 1,068,474

NET ASSETS:
Balance --  beginning of year 16,087,992 15,019,517

Balance -- end of year $17,058,638 $16,087,991

STATEMENTS OF REVENUES AND EXPENSES AND CHANGES IN NET ASSETS
For the Years Ended September 30, 2009 and 2008

ALABAMA MUNICIPAL ELECTRIC AUTHORITY

A complete presentation of the 2009 Financial Statements can be found at www.amea.com, Publications, Financial Statements.
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2009 2008
OPERATING ACTIVITIES:

Cash received from sales of electricity $210,429,388 $219,241,145
Cash paid under power supply contracts (195,969,527) (211,474,070)
Cash paid to other suppliers and employees (5,737,259) (6,536,573)
Other cash (payments) and receipts (242,836) 361,883

Net cash provided by operating activities 8,479,766 1,592,385

CAPITAL AND RELATED FINANCING ACTIVITIES:
Payment for acquisition of property and equipment (147,259) (148,168)
Proceeds from sale of emission allowances 282,000
Principal paid on revenue bond maturities (910,000) (885,000)
Interest paid on revenue bonds (2,016,308) (2,041,087)

Net cash used in capital and related financing 
 activities (3,073,567) (2,792,255)

INVESTING ACTIVITIES:
Payments for purchases of funds invested (12,996,221) (3,064,705)
Proceeds from sale of funds invested 3,006,896 3,064,686
Interest income received 248,024 859,821

Net cash (used in) provided by investing activities (9,741,301) 859,802

NET DECREASE IN CASH AND 
 CASH EQUIVALENTS (4,335,102) (340,068)

CASH AND CASH EQUIVALENTS -- Beginning of year 28,956,923 29,296,991

CASH AND CASH EQUIVALENTS -  End of year $24,621,821 $28,956,923

(Continued)

For the Years Ended September 30, 2009 and 2008
STATEMENTS OF CASH FLOWS

ALABAMA MUNICIPAL ELECTRIC AUTHORITY

A complete presentation of the 2009 Financial Statements can be found at www.amea.com, Publications, Financial Statements.
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2009 2008
RECONCILIATION OF NET OPERATING LOSS TO
 NET CASH  PROVIDED BY OPERATING
 ACTIVITIES:

Net operating (loss) gain ($2,493,222) $5,426,728

Adjustments to reconcile net operating (loss) gain
 to net cash provided by operating activities:
 Amortization and depreciation 2,373,440 2,380,717

 Changes in assets and liabilities:
   Decrease in receivables 14,380,557 7,193,045
   Increase (decrease) in prepaid expenses 20,587 (6,455)
   Decrease in materials and supplies 15,333 2,263
   Decrease in amounts payable under power 
     supply contracts (5,808,709) (13,123,245)
   Decrease in other liabilities (8,220) (280,668)

Total adjustments 10,972,988 (3,834,343)

NET CASH PROVIDED BY OPERATING
 ACTIVITIES $8,479,766 $1,592,385

(Concluded)

STATEMENTS OF CASH FLOWS
For the Years Ended September 30, 2009 and 2008

ALABAMA MUNICIPAL ELECTRIC AUTHORITY

A complete presentation of the 2009 Financial Statements can be found at www.amea.com, Publications, Financial Statements.
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